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Always great advice
Ambitious climate protection goals need active municipalities. Many cities and local authorities have added
the German Government’s climate protection targets
to their political agendas, adapted them to their respective local conditions and potential and adopted farreaching commitments on climate action. They are
supported in this by diverse funding measures.

At a glance

Project information
Support programme
Innovative climate action projects
Project duration
1 June 2008 to 31 March 2012 and
1 April 2012 to 30 September 2015
Project leader
German Institute of Urban Affairs (Difu)
Project funding reference number
03KS0006 and 03KS0006-1

Since 2008, the National Climate Initiative (NCI)
supports municipalities, in particular through the
Funding Scheme for Local Government (‘Kommunalrichtlinie’, KRL). It offers cities, municipalities and
rural districts financial support for their local climate
protection strategies and investment projects. In
addition to this, the municipalities can draw upon the
assistance of the Service Centre for Municipal Climate
Action, which was also founded in 2008 and merged
with the project ‘Information, communication and
competition on municipal climate protection’ in 2012.
This joint undertaking operates under the name
Service and Competence Centre for Municipal Climate
Action (SK:KK) and is the main focal point for local
authorities when it comes to climate action. The SK:KK
provides information and assists municipalities in
questions regarding all NCI funding programs, it
networks all participants and integrates the practical
experience acquired into the political process.

Grant sum
3,872,208 euros and 3,615,325 euros
Project contact
skkk@klimaschutz.de
www.klimaschutz.de/service/dasberatungsangebot-des-skkk

Title image of the 2014 competition showing many ways to
municipal climate action
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Access to all political levels ...
Part of the German Institute of Urban Affairs (Difu),
the SK:KK is an important component of the multilevel dialogue. Working together with the key municipal associations (the Association of German Cities,
the Association of German Rural Districts and the
German Association of Towns and Municipalities), the
competence centre exchanges information with local,
regional and national political players. Its brief is to
develop (on its own and in conjunction with partners)
the complex range of funding offers of the Funding
Scheme for Local Government by making its own
proposals. Representatives from the municipalities can
also make suggestions via the SK:KK.

What were the project goals?

To motivate the municipalities to get involved
with climate protection by:

-

-

Providing information and advice on
programmes, funding (by phone, online,
on-site, at events);
Publication of successful practices;
Recognition of exemplary initiatives in the
Municipal Climate Action competition.

... and a wide range of tasks
For the practical tasks on the ground, the SK:KK provides a broad-based advisory and support service.
Since the merger in April 2012, these include the
website, the newsletter, the ‘Municipal Climate Action’
competition and the accompanying public relations
activities, events and publications.

The website
The website provides information about services such
as funding advice, about practice examples and
competitions. In addition, there are current reports
from the local authorities, the project of the month,
and announcements about SK:KK events and publications. A detailed info centre with practical tips,
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manuals, and addresses rounds off the offer. With the
revision in 2014, a major upgrade was implemented:
the SK:KK web offering was integrated into the NCI’s
webite at www.klimaschutz.de.

The ‘Municipal Climate Action’ competition
In the ‘Municipal Climate Action’ competition, the
SK:KK recognises municipalities that have implementted particularly exemplary and effective measures.
During the 2014 competition, local initiatives received
awards in three categories: ‘Municipal climate action
through cooperation’, ‘Municipal energy and climate
action management’, and ‘Municipal climate action for
all’. In 2014, the jury awarded the prize in the category ‘Municipal climate protection through cooperation’ to the Schwalm-Eder district for their collaborative project ‘Technikhaus EnergiePLUS – making
climate action visible together’. A former caretaker’s
house was rebuilt in cooperation with regional enterprises and handicraft workshops using passive house
construction methods and now serves as a learning
and information centre. Even after completion of the
renovation work the modular and innovative remediation techniques are on display in a comprehensible
fashion for vocational students and interested parties.

“We plan to use the prize money to support
our existing information campaign on
energy-efficient power applications in the
household, as well as the subject of electric
mobility in vocational training.”
Helmut Mutschler, District Councillor of the Schwalm-Eder district
on the ‘Municipal Climate Action’ competition.

In addition to prize money, the local initiatives receive
public recognition for their municipal climate action
measures. Additional publicity is also guaranteed by
the awards ceremony during the annual Municipal
Conference.
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What did the project achieve?
2008–2012
- Providing information to 1,771 participants
at 21 events, 17 regional events as well as
twelve information and networking meetings
for applicants of the local government;
- On-site advice for 31 municipalities;
- Recognition of 21 initiatives for municipal
climate action.
2012–2015
- Providing information to municipalities via
specific events including local conferences
and the distribution of 3,800 flyers;
- Publication of information about 35
exemplary practices;
- Recognition of 21 initiatives for municipal
climate action.

Events
The SK:KK assists those applying for funding find their
way through the not always easy process by providing
tips, guidance and nationwide training events. At
numerous technical, training and networking events,
municipalities also have the opportunity to find out
about many more topics related to municipal climate
action and also to exchange information. In the period
from 2012 to 2015, events were organised to deal with
further subjects, for example: involvement of the
stakeholders in municipal climate action, climate
protection and climate adaptation or climate protecttion through the use of solar thermal and geothermal
energy. The event offering has been steadily evolving
since the establishment of the service centre and
adapted to the current funding system as well as the
wishes of the local communities.

Publications
Various publications prepared with practical examples
can also help municipalities in the initiation and
implementation of climate protection projects. Each
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year, up to two themed issue publications are released
with special editorial features. They each illustrate
municipal practices on a particular topic. In 2015, for
instance, the publications ‘Climate action and participation’ and ‘Climate action and climate adaptation’
appeared.

Winners of the ‘Municipal Climate Action’ competition in 2014

Contribution to climate
action
The SK:KK occupies a central position in the initiation
of NKI-funded climate action measures in the
municipalities. It supports the formulation of
priorities, the decision-making process and the
implementation of climate-friendly actions by local
authorities and other players, such as schools and
churches. The offerings of the SK:KK – consulting
services, events and contests – enable the Municipalities Directive to achieve its goal of an effective
municipal climate action more quickly.
What happened next?
The SK:KK provides ongoing information and
advice to local authorities. Information about the
SK:KK offerings and the competition is available
on the web page:
www.klimaschutz.de/service/dasberatungsangebot-des-skkk.
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Lessons learned
The SK:KK provides a wide range of supportive
measures for local authorities. The website and SK:KK
newsletter offer initial orientation.

can take place on theoretical but also on the working
level.

Checklist for success
-

Hotline for funding advice
Of course, experts from the SK:KK are also available
with direct help and advice. Municipal representatives
can use the telephone hotline. Many questions arise,
especially when getting involved with municipal
climate action for the first time: Where do we apply for
funding? What does the NCI-sponsored climate action
concept involve? Who helps with planning obstacles?
The advice provided by the SK:KK telephone hotline
looks at each case individually and provides
information regarding on-site visits. Current service
times can be found on the SK:KK website.

-

Access the SK:KK advisory services by phone,
online, and on-site;
Take part in the ‘Municipal Climate Action’
competition;
Gather information on events and engage in
dialogue with other municipalities on their
experiences and projects in municipal climate
protection.

Exchange and dialogue at specialist events
The SK:KK provides opportunities to find out more
about the topic of climate action all year round, free of
charge, and throughout Germany. The current dates
and offerings can be found on the SK:KK website. At
the seminars, participants can learn from each other
and from the experts. The agenda always sets aside
sufficient time and opportunity for sharing
experiences.
The annual Municipal Conference on Climate Action in
Berlin – jointly staged by the SK:KK in cooperation
with the Association of German Cities, the Association
of German Rural Districts and the German Association
of Towns and Municipalities – is especially popular.
The specialist event is aimed at municipal
representatives but also institutions that are working
primarily on local climate protection projects. During
the two-day conference, specialists, politicians and
associations meet up and discuss the issues with
practitioners from the local authorities. Lectures and
workshops on the annually changing topics
complement each other so that dialogue and exchange
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The service for the ‘Municipal Climate
Action’ competition.
The ‘Municipal Climate Action’ competition focuses on
imaginative and resolute climate-friendly activities in
the communities. During the tendering phase, specially
developed application papers are available on the
SK:KK website. The prize winners receive a
professionally produced presentation video, which is
later available on the SK:KK website. In addition, their
portrait appears in a competition document which is
published as a book and in PDF format. For the years
2012 to 2014, this also appeared as an English version.
The prominence of the competition is illustrated by the
fact that the prizes are awarded by high-ranking
politicians. For instance, in 2016 the prize was handed
over by the Federal Environment Minister, Dr Barbara
Hendricks.
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Climate action needs your initiative

Since its launch in 2008, the National Climate
Initiative (NCI) of the German Federal Ministry
for the Environment, Nature Conservation,
Building and Nuclear Safety (BMUB) has been
supporting numerous projects that contribute to
the reduction of greenhouse gas emissions.
Funding has been given to a broad range of
activities, from developing long-term strategies
to providing practical assistance and investment
aid. With a focus on advancing climate action on
the ground, the Initiative benefits consumers,
municipalities, businesses and educational
institutions.
Legal information
Publisher: Federal Ministry for the Environment, Nature
Conservation, Building and Nuclear Safety (BMUB) Press and
Information · 11055 Berlin · service@bmub.bund.de ·
www.bmub.bund.de
Editorial office: BMUB, Division KI I 2 · Arepo Consult ·
January 2018
Credits: Image (logo): © Irina Rasimus Kommunikation
Köln, Image (competition): © cmfotoworks/fotalia.com,
Gestaltung Irina Rasimus Kommunikation Köln, Image
(winners): © Peter Himsel/Service- und Kompetenzzentrum:
Kommunaler Klimaschutz
-and the project evaluation report as well as publications in
professional journals.
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